
VISION 
PLANNING

TAKING THE BEST CARE OF YOU 

AND YOUR BUSINESS



DO YOU HAVE A VISION?



What excites and inspires you?

Is running your business as exciting now as it once was?

Where is your business in the business cycle? 

(emerging, growing, mature)

Do you know the value of your business? 
(monetary, intrinsic)

Are you working more “in your business” or “on your business”?

If you had no fear, what would you create?

How will you recognize when you’ve achieved your goals… 
arrived at your destination?



OUR OBJECTIVE:

BRING CLARITY TO YOUR VISION

IN ORDER TO MAKE WISE DECISIONS.

HELP YOU ACHIEVE YOUR GOALS 

CALMLY AND WITH CONFIDENCE.



WHAT WE SEE

WHAT IS TO BE SEEN



HOW?



MISSION, VISION, VALUES & GOALS

STRATEGIES, TACTICS & TOOLS

1.

Discovery

CLARITY

2. 

Assessment

KNOWLEDGE

3. 

Decisions

SOLUTIONS

4. 

Implementation

RESULTS

5. 

Management

CONFIDENCE



VisionV

I

S

O

R

Importance

Supporting Resources

Obstacles

Readiness

YOUR DISCOVERY

Profile

THE VISOR MODEL 



THE VISOR AFFIRMATION

Before we discuss any potential 

recommendation, the affirmation 

process ensures we are on the same 

page and that your vision and goals 

have been documented.
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YOUR DISCOVERY

Affirmation



Discovering the professional landscape.

• Names of advisors

• Define what they do

• Measure the depth of the relationship

• Discover the relationships between them

YOUR DISCOVERY

Team Profile



Discovering values, desires and each 

owner’s preference related to the following:

• Business Financials

• Ownership & Control

• Ownership Transition

• Leadership 

• Management

• Governance

• Contingency Planning

• Financial Independence

• Life After Work

YOUR DISCOVERY

Business Questionnaire



PerformanceTrax provides:

• Performance Analysis for your business

• Performance Trends and Ratios based on 

Comparative Industry Data

• Cash Flow and Budgeting Forecasts (Projections)

YOUR ASSESSMENT

Business Analysis with



WHY DO WE DO THIS WORK?

To get at the heart of your goals and dreams.



Results are the deliverable!

Clarity is achievable.



Results are the deliverable!

Clarity is achievable.
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